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Innovative Approaches



Agenda

 Speakers
 Pennsylvania (Brian Whorl) – Online Policy Manual
 Vermont (Richard Giddings) – Consolidated Application
 Montana (Sara Loewen) – Central Data System
 Wisconsin (Jane Blank) – MCI and WEFI
 Minnesota (Tracy Smetana) – Data Visualization

 Questions and Answers
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Brian Whorl
Division Director
Federal Programs and Program Management 

bwhorl@pa.gov



Online Policy Manual
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 Pennsylvania currently maintains its LIHEAP Policy Handbook on 
its intranet and on its PA Department of Human Services website. 

 Both versions provide the same information in the same format and 
are updated at the same time. 

 The LIHEAP Handbook provides one location for all LIHEAP policy 
to be stored as it contains links to the LIHEAP State Plan and any 
other communications that are issued to staff.

http://services.dpw.state.pa.us/oimpolicymanuals/liheap/LIHEAP_Handbook.htm#Title_Page.htm

Speaker: 
Pennsylvania

http://services.dpw.state.pa.us/oimpolicymanuals/liheap/LIHEAP_Handbook.htm#Title_Page.htm


Old COMPASS Homepage

7 Speaker: 
Pennsylvania



COMPASS Refresh
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 Pennsylvania established its online application portal in October 
2001, adding LIHEAP in 2003. 

 Since then, website design has shifted from providing as much 
information as possible in one view to a more nuanced and 
welcoming format. 

 In 2018, Pennsylvania re-designed its COMPASS website format 
using current website design recommendations.

Speaker: 
Pennsylvania



LIHEAP Pre-season (MyCOMPASS PA Mobile App)
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 In 2017 Pennsylvania released the MyCOMPASS PA mobile app to 
help households who are applying for or receiving benefits offered 
by DHS. 

 Services offered included reporting changes, checking benefit 
status, and uploading documentation by taking a picture with the 
mobile device. 

 In 2018, a new feature was added to allow LIHEAP households to 
submit their pre-season applications through the mobile app, 
instead of via paper or a computer.

Speaker: 
Pennsylvania



MyCOMPASS PA Mobile App
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MyCOMPASS PA Mobile App
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MyCOMPASS PA Mobile App
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Montana
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Montana
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Sara Loewen 
Energy and Community Assistance Bureau Chief
MT Department of Public Health & Human Services 

Email: sloewen@mt.gov
Phone: 406-447-4265
Website: www.lieap.mt.gov



Structure in Montana
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 10 Community Action Agencies (subgrantees) across the state 
manage LIEAP, Weatherization & CSBG programs
 1 subgrantee administers only LIEAP

 LIEAP program runs October through April
 Provision for early benefit for deliverable fuels

 Application for LIEAP is online, fillable form.  Provide pre-printed 
apps for prior year participants

 Vendors are on 7 year contract
 Benefit payments go directly to vendors

Speaker: 
Montana



Central Data System (CDS)
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Montana



CDS Processes

17

1. Household and Client data
2. LIEAP eligibility determinations

 Social Security verification, categorical (SNAP, SSI, TANF) eligibility
 Weatherization eligibility

3. Benefit calculations
4. Client notifications tracked, generated, printed, and mailed
5. Payments issued weekly to fuel vendors
6. Refunds tracked 
7. Produce CSBG annual report following ROMA model

 Services automatically tracked

Speaker: 
Montana
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Pros
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 Comprehensive system to track multiple benefits/services provided 
by Community Action Agencies

 Ability to modify based on agency and state needs
 Time savings for multiple points of entry
 Ability to generate multiple reporting levels – for agency, state, and 

federal 
 Payment processing

Speaker: 
Montana



Cons
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 Multiple systems tied together make specific program customization 
more difficult

 Comprehensive user understanding of all components
 Evolution and Perception

Speaker: 
Montana



Vermont
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Vermont
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Richard Giddings
Director of Heating and Utility Assistance Programs 
Department for Children and Families
Economic Services Division

Desk (802) 786-5986
Cell (802) 377-5617
Richard.Giddings@vermont.gov



A little background

Economic Services Division administers the “Seasonal Fuel Program” and we 
receive around 20 million dollars in LIHEAP funds. 

• We provided seasonal benefits to around 20,000 Households per year, and 
budget around 13.8 million. Average FFY2019 full season fuel liability 
benefit was $735

• Applications are processed year round, by Benefits Program Specialist in our 
12 District offices. We receive around 36,000 applications per year.  

• Benefits are paid out starting in September when we issue wood/ pellet 
benefits and then our large benefit run in November. Finally our fixed 
benefits are paid in December and once started benefit payments are run 
every night and transferred to certified dealer account each night. (EFT) Speaker: 

Vermont



A little more

Some Demographics of those served

 51% of the Households have a member who is 60 or older.

 58% of the Households have a disabled member residing with them  

 20% of the Households have a child age 5 or younger

 In Vermont, the Crisis Component of our LIHEAP grant is contracted out to 5 
Community Action Agencies located around the state geographically. They serve 
around 4,000 Households per year, and we budget around 2.15 million to meet 
those needs.  (1 assist for Households that are eligible for a Seasonal Fuel Benefit) 

Weatherization Services are provided by a sister agency within our Department 
(Office of Economic Opportunity) who serve around 300 Households per year and 
we budget around 3 million to meet those needs.  

Speaker: 
Vermont



Utility Assistance Programs  
 Benefits privately funded by GMP & VGS rate-payers.

 DCF/ESD/Fuel & Utility Office determines eligibility under service contracts 
with GMP and VGS.
 Green Mountain Power (GMP) 25% discount on entire bill; 150% federal 

poverty maximum; 
 To be eligible for Energy Assistance you must:

• Be a residential customer of Green Mountain Power
• Your total gross monthly household income is not more than:
• 1 person $1,518
• 2 persons $2,058
• 3 persons $2,598

Speaker: 
Vermont



Utility Assistance Programs  

 Vermont Gas Systems (VGS) 20% discount on entire bill; 185% federal 
poverty maximum.
 To be eligible for Energy Assistance you must:

• Be a residential customer of Vermont Gas
• Your total gross monthly household income is not more than:
• 1 person $1,872
• 2 persons $2,538
• 3 persons $3,204

 Residential service only regardless of heat source.
 Website: www.dcf.vermont.gov/esd/eap

Speaker: 
Vermont

http://www.dcf.vermont.gov/esd/eap


Fuel Only application. 

Speaker: 
Vermont



Vermont’s Combined application. 

Pull up Attachment (Vermont Joint Application) 

• I will then walk folks through it, highlighting the fuel questions embedded in the application. 

Other helpful sites 
• https://dcf.vermont.gov/esd
• https://dcf.vermont.gov/partners/caps

Speaker: 
Vermont

https://dcf.vermont.gov/benefits/fuel-assistance
https://dcf.vermont.gov/esd
https://dcf.vermont.gov/partners/caps


Fuel Assistance Caseload
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Speaker: 
Vermont



Wisconsin
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Wisconsin
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Jane Blank
Section Chief
Wisconsin Home Energy Assistance Program (WHEAP)

Jane.Blank@wisconsin.gov



Background
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Contract with 72 Counties and 6 Tribes
Centralized database
 Centralized payments to energy providers and service providers
 Centralized payments to Counties and Tribes for Operational 

reimbursement
Heating Season = October 1 through May 15
Program Year = October 1 through September 30

Speaker: 
Wisconsin



Two of the Wisconsin Web Services
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 Master Customer Index (MCI)
 Name/Social Security Number/Date of Birth Verification
 Date of Death information

 Wisconsin Energy Fuel Information (WEFI)
 Real Time Utility Account Information
 Account number
 Account name
 Service address
 Account Status
 Usage

Speaker: 
Wisconsin



Master Customer Index (MCI)
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 Memorandum of 
Understanding with the 
Wisconsin Department of 
Health Services

Speaker: 
Wisconsin



Master Customer Index (MCI)
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Master Customer Index (MCI)
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Wisconsin Energy Fuel Information (WEFI)
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 Live web service for intake workers 

 Information provided is saved to the centralized database

 State staff can view results from previous web service “call”

 State staff have live web service

Speaker: 
Wisconsin



Wisconsin Energy Fuel Information (WEFI)
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Wisconsin Energy Fuel Information (WEFI)
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Wisconsin Energy Fuel Information (WEFI)
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Minnesota
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Minnesota
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Tracy M.B. Smetana
Planner 
Office of Energy Assistance Programs

Tracy.M.B.Smetana@state.mn.us 



Introduction



Introduction
• 29 Local Service Providers
• Centralized system for application and payment 

processing - eHEAT
• Local Service Providers process applications
• Centralized payments for Primary Heat and Crisis
• Local payments for Energy Related Repair
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Data Visualizations
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Production Report
 After…



Data Visualizations
• https://public.tableau.com/en-us/s/gallery









Conclusion

Let’s think about what you learned from these shared approaches.
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Resources

76

 LIHEAP Web Site
https://www.acf.hhs.gov/ocs/programs/liheap

 LIHEAP Plans and Program Integrity Assessments 
http://www.liheapch.acf.hhs.gov/Tribes/trplans.htm

 Examples of LIHEAP Grantees’ Policies and Plans
https://liheapch.acf.hhs.gov

 LIHEAP IM 2000-12 Costs for Planning and Administration - Updated Information
https://www.acf.hhs.gov/ocs/resource/liheap-im-on-costs-for-planning-and-administration-updated-information

 LIHEAP Grantee Resources
https://www.acf.hhs.gov/ocs/resource/grantee-resources

 PA Policy Manual
http://services.dpw.state.pa.us/oimpolicymanuals/liheap/LIHEAP_Handbook.htm#Title_Page.htm

https://www.acf.hhs.gov/ocs/programs/liheap
http://www.liheapch.acf.hhs.gov/Tribes/trplans.htm
https://liheapch.acf.hhs.gov/
https://www.acf.hhs.gov/ocs/resource/liheap-im-on-costs-for-planning-and-administration-updated-information
https://www.acf.hhs.gov/ocs/resource/grantee-resources
http://services.dpw.state.pa.us/oimpolicymanuals/liheap/LIHEAP_Handbook.htm#Title_Page.htm


Questions?
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